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Organization:_________________________________ Date:______________ 
 
Short Term Goals Organizational Activities COI Activities Success Indicator Completion 

Date 
Commitment 
 
 
 
 
 
 
 

    

Technology Issues 
 
 
 
 
 

    

Organizational Resources 
 
 
 
 
 
 
 
 

    

Special Issues 
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Training 
 
 
 
 
 
 
 
 
 
 
 

    

Set-up and Follow-Up 
 
 
 
 
 
 
 
 

    

Agency Independence 
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